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This report contains forward-looking statements as defined in the Private Securities Litigation Reform Act of 1995. 
Forward-looking statements often address our expected future operating and financial performance and financial 
condition, or sustainability targets, goals, commitments, and other business plans, and often contain words such as 
“anticipate,” “believe,” “expect,” “plan,” “estimate,” “project,” “continue,” “will,” “should,” and similar terms. These 
statements are based on management’s current expectations, assumptions and information currently available, including 
current economic and industry conditions. These forward-looking statements do not constitute guarantees of future 
performance and are subject to a variety of risks and uncertainties that may cause actual results to differ materially from 
those expressed in the forward-looking statements. Our actual future results, including the achievement of our targets, 
goals or commitments, could differ materially from our projected results as the result of changes in circumstances, 
assumptions not being realized, or other risks, uncertainties and factors. Such risks, uncertainties and factors include 
the risk factors discussed in Part I, Item 1A of our most recent Annual Report on Form 10-K filed with the Securities 
and Exchange Commission (“SEC”), including changes in regulations and law, the impacts of the COVID pandemic on 
our business, and numerous other matters of a global, regional or national scale, including those of a political, social, 
economic, business, competitive, environmental, regulatory and public health nature, as well as, with respect to our 
sustainability targets, goals, and commitments outlined in this report or elsewhere, the challenges and assumptions 
identified in this report and other assumptions, risks, uncertainties and factors identified in this report. You should 
consider the forward-looking statements in this report in conjunction with our Annual Report on Form 10-K and our 
subsequent Quarterly Reports on Form 10-Q and Current Reports on Form 8-K filed with the SEC. We urge you to 
consider all of the risks, uncertainties and factors identified above or discussed in such reports carefully in evaluating 
the forward-looking statements in this report. We cannot assure you that the results reflected or implied by any 
forward-looking statement will be realized or, even if substantially realized, that those results will have the forecasted or 
expected consequences and effects. The forward-looking statements in this report are made as of the date of this report, 
unless otherwise indicated, and we undertake no obligation to update these forward-looking statements.

For a list of all entities included in the organization’s consolidated financial statements, please refer to the Company’s 
2020 Annual Report on Form 10-K, Exhibit 21. For information regarding the direct economic value generated and 
distributed, please refer to the 2020 Annual Report, Page 5 and 2020 10-K, Item 8.
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Barnes Group Overview
Who We Are

Barnes Group Inc. (BGI or the Company) is a global provider of highly engineered products, differentiated industrial 
technologies, and innovative solutions, serving a wide range of end markets and customers. Headquartered in Bristol, 
CT and founded in 1857, Barnes Group provides specialized products and services used in far-reaching applications 
including aerospace, transportation, manufacturing, automation, healthcare, and packaging. The Company’s skilled and 
dedicated employees around the globe are committed to the highest performance standards and achieving consistent, 
sustainable profitable growth.
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Industrial

Aerospace

Segment Overview

The Industrial segment is a global provider of highly-engineered, precision products, systems, and solutions for critical 
applications serving a diverse customer base in end-markets such as transportation, industrial equipment, automation, 
personal care, packaging, electronics, and medical devices. Focused on innovative custom solutions, Industrial 
participates in the design phase of components and assemblies whereby customers receive the benefits of application 
and systems engineering, new product development, testing and evaluation, and the manufacturing of final products. 
Products are sold primarily through its direct sales force and global distribution channels. Industrial’s Molding Solutions 
business designs and manufactures customized hot runner systems, advanced mold cavity sensors and process control 
systems, and precision high cavitation mold assemblies – collectively, the enabling technologies for many complex 
plastic injection molding applications. Industrial’s Force & Motion Control business provides innovative cost-effective 
engineered solutions for a wide range of metal forming and other industrial markets. The Automation business designs 
and develops robotic grippers, advanced end-of-arm tooling systems, sensors, and other automation components 
for intelligent robotic handling solutions and industrial automation applications. Industrial’s Engineered Components 
business manufactures and supplies precision mechanical products used in transportation and industrial applications, 
including mechanical springs and high-precision punched and fine-blanked components.

We operate under two global business segments: Industrial and Aerospace.

The Aerospace segment is a global manufacturer of complex fabricated and precision-machined components and 
assemblies for original equipment manufacturers (OEM) of turbine engines, airframes and industrial gas turbines, 
and the military. The Aerospace aftermarket business provides aircraft engine component maintenance, repair and 
overhaul (MRO) services, including services performed under our Component Repair Programs (CRPs), for many of the 
world’s major turbine engine manufacturers, commercial airlines, and the military. Aftermarket activities also include the 
manufacture and delivery of turbine jet engine spare parts under our revenue sharing programs (RSPs).
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ESG at Barnes Group
“At Barnes Group, we are committed to being an exemplary corporate citizen, and we take that responsibility very 
seriously. In doing so, Barnes Group has a long history of working to be a more sustainable, socially responsible, and 
diverse & inclusive company. This report documents our ongoing efforts and progress in furthering ESG initiatives 
consistent with the Barnes Group Values. Related to our ESG efforts, I am proud to highlight that Barnes Group was 
recently recognized for its accomplishments by being named one of “America’s Most Responsible Companies” by 
Newsweek. This acknowledgement is a testament to our employees across the globe who embrace our Barnes Group 
Values each and every day. I’m also proud to report that we have recently established environmental targets for 2025. 
Setting ambitious goals is an integral aspect of our Barnes Enterprise System. Energizing our employees to reduce 
all types of waste and inefficiencies to achieve Operational Excellence is a hallmark of our operating system and 
demonstrates our commitment to running sustainable businesses that conserve natural resources while minimizing the 
impact of our footprint on the environment. This, our seventh annual ESG Report, reflects the collective accomplishments 
of our 5,000 team members across the globe and has the full support of our senior leadership team and our Board of 
Directors. I applaud our team on the inroads made to date, yet more important the ongoing momentum to make an 
even greater impact as we forge ahead on our ESG journey.” 

-  Patrick J. Dempsey, President and Chief Executive Officer of Barnes Group Inc.

In December 2020, Barnes Group Inc. was 
named one of “America’s Most Responsible 

Companies 2021” by Newsweek. The list
of America’s Most Responsible Companies 
was issued by Newsweek, in partnership 
with Statista – one of the largest statistics 

database companies worldwide. Companies 
included on the list were selected based on 
key ESG performance indicators, published 

sustainability reports, and survey results from 
7,500 U.S. residents.

ESG News
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Barnes Group is committed to corporate responsibility and furthering environmental, social and governance (ESG) 
principles. We believe this allows us to create value for our stakeholders and is key to our success as a responsible 
and environmentally friendly organization. Since the launch of our company-wide ESG initiative in 2014, we 
continue to identify and implement ways in which we can benefit our customers, the environment, and society while 
executing our vision and strategy. This initiative is led by our Vice President of Health, Safety & Environmental Affairs 
(HSE) and Enterprise Risk Management, with the full support of our Company’s Senior Leadership Team and the 
Board of Directors.

Our ESG journey has been consistently informed by global ESG reporting practices and our stakeholders. 

We are focused on supporting and further aligning our ESG activities with the guiding principles behind the United 
Nations Global Compact (UNGC). In addition, we have selected disclosures from the Global Reporting Initiative 
(GRI) and the Sustainability Accounting Standards Board’s (SASB) 2018 Industrial Machinery & Goods standard 
that we believe are key to our business. These approaches provide a relevant framework for structuring and 
communicating our Company’s efforts around corporate citizenship, anti-corruption, human capital management, 
and sustainability.

As part of this alignment, we recently established environmental targets for 2025 – specific goals for reducing 
the energy and water we use and the waste we generate – normalized against our production hours. In addition, 
Barnes Group has committed to applying the Precautionary Principle in its decision-making when environmental 
impacts may be present. The Precautionary Principle guides decision-makers to adopt precautionary measures on 
a cost-benefits basis, when scientific evidence about an environmental or human health hazard is uncertain and the 
stakes are high. We believe the precautionary approach will help us reduce our environmental footprint and yield a 
more sustainable world, consistent with our Values.

https://www.barnesgroupinc.com/media/73217/esg-precautionary-principle-october-2020-final.pdf
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We reach out to our largest institutional shareholders twice per year and invite them to speak with us regarding 
governance matters, including ESG. During these calls, we review our approach to ESG and solicit their feedback. We 
report the results of our shareholder engagement to our Board of Directors. We also hold periodic meetings with our 
customers and engage with our employees through a regular cadence of on-site and virtual meetings during which we 
communicate important messages and solicit feedback. The health and safety of our employees and the safety of our 
products and services are key themes during these meetings. We belong to numerous industry-based organizations 
(some of which conduct advocacy on behalf of their members) and organizations within our local communities.  

Barnes Group is moving forward to make a positive impact to the fundamental responsibilities of being a good 
corporate citizen outlined by the UNGC in the areas of Human Rights, Labor, Environmental Sustainability, and 
Anti-Corruption. This report provides an update on our more recent ESG performance and the goals we have set as 
we drive improvements in environmental sustainability, diversity and inclusion, and social and charitable impact in the 
communities where we operate.

In 2019, with the support of the Board and Company management, Barnes Group proudly announced the formation 
of our Environmental, Social and Governance Committee (ESG Committee). The ESG Committee is comprised of 
Company leaders who are focused on moving the Company forward on various ESG projects consistent with the Barnes 
Group Values. We also published the Charter of the ESG Committee on our website and announced our commitment 
to corporate social responsibility. Our recognition of this commitment creates value for our stakeholders and is key 
to our success as a responsible and sustainable organization. In that Charter, we establish the Committee’s focus, 
consistent with the Barnes Group Values and our Barnes Enterprise System (BES), on:

• Monitoring global public policy trends, issues, regulatory matters, and other concerns related to ESG;
• Advising and making recommendations to the Senior Leadership Team on actions that the Company and ESG 

Committee can take to support our sustainability initiatives;
• Fostering the Company’s progress towards diversity and inclusion goals;
• Assisting in the Board’s oversight of risks and opportunities relating to ESG matters;
• Identifying and taking actions and proactive steps to address ESG risks;
• Periodically evaluating the Company’s ESG performance;
• Reviewing the Company’s human and workplace rights policies and/or practices and how the Company 

demonstrates respect for human and workplace rights in our business, in our supply chain, and in the communities 
in which we operate;

• Annually assessing and reporting to the Board on the performance of the Company’s ESG efforts;
• Reviewing the Company’s policies and practices related to corporate philanthropy; and
• Preparing and publishing the Company’s ESG Report.

The ESG Committee regularly reports to our Company’s Senior Leadership and Board of Directors and consists of a
cross-functional set of leaders from a variety of functional and operational teams, including: Operations, Health, 
Safety and Environmental Affairs, Investor Relations, Legal, our Global Compliance Office, Supply Chain, Business 
Development, Finance, Human Resources, Marketing, Corporate Communications, and Internal Audit.
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“It’s not just what we do, it’s how we do it.” At the heart of this statement, often cited by our leaders and employees, are 

the Barnes Group Values which are the cornerstone of the Company and the bedrock upon which Barnes has been built 

and sustained for over 160 years.

Consistent with these Values, we strive to conduct business with the highest ethical standards, always mindful that our 

Values define who we are and what we stand for, both as employees and as a company. At Barnes Group, we believe in:

Integrity – We maintain the highest ethical standards, honoring our commitments and being open and honest in all 

that we do.

Empowerment – We recognize that our people are the source of our success. We enable everyone to make 

a positive personal impact while being accountable for their behaviors and the results they deliver to our 

communities, customers, and stockholders.

Emotional Intelligence – We identify our own emotions and styles of learning along with those of others. We 

motivate others and ourselves to achieve results while also managing our relationships with understanding and 

reason.

Collaboration – We build diverse and inclusive teams that leverage our collective experience and expertise.

Competitiveness – We drive relentlessly to compete on the merits of our products and services, offering highly 

engineered products, differentiated industrial technologies, and innovative solutions.  

Continuous Improvement – We create a culture that embraces change and innovation, improves processes, 

eliminates waste, and builds on an unwavering commitment to quality.

Workplace Fairness – We provide opportunity in a culture that promotes dignity and respect for our employees in 

a safe and mutually rewarding environment.

Globalization – We embrace the expansion of our business around the world as an opportunity and value diversity 

and inclusion as we work seamlessly across borders. We partner with employees, suppliers, and customers of 

different cultures while respecting and contributing to the communities where we work and live.

The Barnes Group Values

The Company continues to drive the Barnes Group Values forward as part of our enhanced focus on ESG. Each year, as 

part of its Annual Achievement Awards, Barnes Group recognizes employees who exemplify the Barnes Group Values 

and who have led or been part of a project that made a cultural, competitive, financial, or innovative contribution to 

the Company or one of its businesses during the previous year. Last year, the Company added a new, fifth category of 

achievement that can be recognized as driving the Barnes Group Values – sustainability. Therefore, beginning with the 

2020 awards cycle, Barnes employees who lead or participate in projects that support environmental sustainability can 

be recognized with an Annual Achievement Award. We believe that including this category is an important step forward 

in incentivizing projects and ambitions that will help us reduce our environmental footprint and yield a more sustainable 

world.
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Consistent with the Barnes Group Values, the Barnes Group Code of Business Ethics and Conduct (Code of Conduct) lays 

out the principles that guide the behavior of our employees, officers, and directors as we do business around the world. 

Our Code of Conduct, which is available in nine languages for our global constituencies, provides guidelines, practical 

direction, and helpful resources to promote ethical conduct and support compliance with applicable laws and regulations.

Employees are expected to complete Code of Conduct training as assigned and re-affirm their adherence to the Code 

of Conduct as part of the training requirements. All newly acquired businesses are integrated into our compliance 

and training program. Our businesses conduct due diligence processes that enable us to monitor compliance with 

anti-corruption policies. Certain employees, based on factors such as role and geographic location, are assigned more 

targeted ethics and compliance training on topics such as anti-corruption and trade compliance.

In addition, we have a periodic leadership pulse process to facilitate identification and communication of any facts or 

circumstances which may indicate a potential human rights concern in our various locations and businesses. Barnes Group 

continues to enhance its employee training and awareness program based on role and risk exposure.

Barnes Group encourages employees to raise questions and concerns. We offer multiple channels for doing so, accessible 

at local work sites and the corporate office. Anonymous reporting tools, both online and via telephone, are also available. 

We periodically survey our officers and business leaders on key compliance areas and provide opportunities for them to 

notify us of concerns or conflicts of interest.

Barnes Group takes every question and concern seriously and will not tolerate any form of retaliation against any person 

for raising a question or concern in good faith. Employee concerns are addressed through fair examination, objective 

determination of the facts, and appropriate corrective action measures.

We also expect our business partners, suppliers, and agents to hold themselves to equally high standards. Built on our 

Values, our Code of Business Ethics and Conduct for Suppliers (Supplier Code), published on the Barnes corporate 

website, communicates the expectations we have of our global supply chain partners. The Supplier Code requires that all 

suppliers and partners adhere to the Barnes Code of Conduct by ensuring the safety, security, and fundamental human 

rights of their employees while taking steps to safeguard the environment, all of which are consistent with our Barnes 

Group Values.

As a public company and as an integral part of our core Values, Barnes Group supports the social goals underlying the 

Dodd-Frank Financial Reform Bill requiring Barnes to disclose use of conflict minerals. In accordance with its Conflict 

Minerals Policy, Barnes Group is committed to use internationally recognized due diligence standards to identify and 

manage the Barnes Group supply chain to reduce the risk of use of conflict minerals in the products it manufactures.

Ethics, Compliance and Accountability
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Barnes Group is a publicly-held company that trades on the New York Stock Exchange under the ticker symbol “B.” 

The Board of Directors is our highest governing body and is actively engaged in risk management oversight, succession 

planning, and corporate governance matters. We have a standing Audit Committee, Compensation and Management 

Development Committee, Executive Committee, and Corporate Governance Committee. Our Board is comprised of 

twelve directors, eleven of whom are independent. Our Board is ethnically and racially diverse, and three of our directors, 

or 25%, are women.

Barnes Group maintains a comprehensive set of policies and procedures to enable effective corporate governance. The 

following documents are available in the Investor Relations section of our corporate website at www.BGInc.com:

 

• Audit Committee Charter

• California Transparency in Supply Chains Act Disclosure

• Charter of the ESG Committee

• Code of Business Ethics and Conduct

• Code of Business Ethics and Conduct for Suppliers

• Compensation and Management Development Committee Charter

• Conflict Minerals Policy

• Corporate Governance Committee Charter

• Corporate Governance Guidelines

• Policy Regarding Reporting of Complaints and Concerns

• Political Expenditures and Public Policy Matters

• UK Tax Disclosure

Governance

1The metrics in these Director Highlights include current directors as of the date of this ESG Report, including Director Dr. Hassell H. McClellan. Director 

McClellan will retire from the Board effective as of the 2021 Annual Meeting in accordance with the mandatory retirement provisions of our Corporate 

Governance Guidelines. Metrics above are based on the number of full years of service that each director has served as of the date of this ESG Report.

http://www.bginc.com

